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ABSTRACT 


The  purpose  of  this  study  was  to  determine  which  USMA  programs  graduates  considered 
most  useful,  to  obtain  their  recommendations  for  curriculum  changes,  and  to  find 
if  they  would  still  attend  the  Military  Academy  if  they  could  reconsider  their 
original  decision.  Usable  returns  were  obtained  from  913  graduates  of  the 
Classes  of  1962,  1969,  1970  and  1971.  Seventy-one  percent  of  those  returning 
questionnaires  said  they  would  still  attend  the  Military  Academy  if  they  could 
now  reconsider  their  choice. 


NOTE:  Any  conclusion*  in  this  report  ate  not  to  be  construed  as  official  U.  S. 
Military  Academy  or  Department  of  the  Army  positions  unless  so  designated  by 
other  authorized  documents. 
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INTRODUCTION 


Early  in  the  Summer  of  1972,  the  Superintendent  of  the  Military  Academy  appointed  two 
committees  for  the  purpose  of  accomplishing  a  thorough  review  of  all  the  Academy's 
various  education  and  training  programs.  One  of  the  comnittees,  the  USMA  Curriculum 
Study  Group,  was  composed  of  officers  from  USMA  Staff  and  Faculty  and  the  other,  the 
Civilian  Curriculum  Review  Board,  of  distinguished  civilians. 

The  Civilian  Curriculum  Review  Board  was  chaired  by  Mr.  Federick  R.  Kappel,  President 
of  American  Telephone  and  Telegraph,  with  COL  Edward  A.  Saunders,  who  was  Chairman 
of  the  Study  Group,  functioning  as  Executive  Secretary  of  the  Review  Board. 

At  the  request  of  the  Civilian  Curriculum  Review  Board  in  September  1972,  a  question¬ 

naire  was  developed  and  sent  to  samples  of  four  classes  of  recent  graduates. 

The  purpose  of  the  questionnaire  was  to  determine  which  USMA  programs  graduates 
considered  most  useful  and  to  find  if  they  would  still  attend  the  Military  Academy  if 
they  could  reconsider  their  original  decision. 

METHOD 

The  Graduate  Survey  -  1972  was  sent  in  September  1972  to  all  living  members  of  the  Class 
of  1969,  one-third  of  the  Class  of  1970,  one-third  of  the  Class  of  1971,  and  one-half 
of  the  members  of  the  Class  of  1962.  The  sample  for  the  Classes  of  1970  and  1971  was 
selected  by  taking  the  first  60  from  each  group  of  180  on  the  Graduation  Order  of 

Merit.  The  sample  for  the  Class  of  1962,  was  selected  by  taking  the  first  60  from  each 

group  of  120  on  the  Graduation  Order  of  Merit. 

The  number  and  percent  of  surveys  sent,  received,  and  used  in  this  analysis  $B  as  follows 


USED  IN  ANALYSIS 


CLASS 

NUMBER  SENT 

NUMBER  RECEIVED 

NUMBER 

PERCENT 

1962  Active 

188 

124 

118 

62.8% 

1962  Separated 

73 

50 

48 

65.8% 

1962  Total 

261 

174 

166 

63.6% 

1969 

755 

470 

465 

61.6% 

1970 

242 

146 

146 

60.3% 

1971 

240 

138 

136 

56.7% 

Unidentified 

- 

8 

- 

- 

TOTAL 

1498 

936 

913 

61.0% 

Twenty-eight  percent  of 

the  Class  of 

1962  were  separated  from 

the  service. 

Of  those 

returning  the  questionnaire  29%  were  separated.  In  this  respect  the  sample  is 
representative . 

The  total  response  rate  of  61.0%  is  adequate,  and  there  is  no  reason  to  believe  that 
there  is  any  systematic  bias  in  the  response  group.  The  sample  seems  to  be  representa¬ 
tive  of  the  population. 

RESULTS 

The  summaries  of  the  responses  to  the  nine  questions  are  attached  (Appendix  A,  Tables 
1-9) .  For  all  questions  no  significant  differences  were  found  between  the  1962  active 
and  the  1962  separated  graduates  so  the  answers  were  combined  in  the  analysis  for  the 
1962  total.  The  results  of  the  analysis  are  as  follows: 
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Question  1_:  Which  one  of  the  eight  listed  USMA  programs  have  you  found  most 
useful? 

a.  Overall,  respondents  indicated  that  greatest  use  was  made  of  Behavioral 
Science  and  Applied  Science  and  Engineering,  both  of  which  were  selected  significantly 
more  than  the  other  programs . 

b.  The  Class  of  1962  made  significantly  greater  use  of  Applied  Science  and 
Engineering,  and  Basic  Science  and  Mathematics  than  the  other  classes. 

c.  The  Classes  of  1969  and  1971  made  significantly  greater  use  of  Behavioral 
Science  than  the  other  two  classes. 

> 

Question  2_:  Which  one  of  the  eight  listed  USMA  programs  could  you  have  used 
more  of? 

a.  Overall,  a  significantly  larger  proportion  of  all  respondents 

indicated  they  could  have  used  more  Behavioral  Science.  Social  Sciences  and  Humanities 
ran  a  poor  second  and  third  but  were  well  ahead  of  all  others. 

b.  A  significantly  larger  proportion  of  the  members  of  the  Class  of  1962 
indicated  they  could  have  used  more  Computer  Technology  than  did  members  of  the  other 
three  classes. 

c.  A  significantly  smaller  proportion  of  the  Class  of  1962  indicated  they 
could  have  used  more  Social  Science,  compared  to  the  other  classes. 

d.  A  significantly  smaller  proportion  of  the  Class  of  1970  indicated  they 
could  have  used  more  Military  Science. 

Question  3^:  In  your  opinion,  should  the  curriculum  offered  at  West  Point, 

(1)  remain  essentially  as  now  structured,  (2)  provide  more  opportunities  for  concentra¬ 
tion  in  special  areas  of  interest,  (3)  provide  more  opportunity  for  a  variety  of 
completely  free  and  unstructured  electives,  (4)  provide  for  full-fledged  majors  in  as 
many  disciplinary  areas  as  possible,  (5)  provide  a  single  major  in  leadership  and 
management  with  a  choice  of  minors,  or  (6)  other? 

a.  Overall,  49.9%  favor  "majors",  30.6%  favor  more  opportunities  for 

concentration  in  special  areas  of  interest  or  a  variety  of  free  electives,  and  16.7%  . 

favor  retaining  the  curriculum  as  now  structured. 

b.  The  Class  of  1962  was  significantly  different  from  all  other  classes 

in  three  response  categories:  significantly  more  said  "leave  the  curriculum  as  now 
structured;"  significantly  fewer  said  "provide  for  full-fledged  majors;"  and  signif¬ 
icantly  more  said  "provide  a  single  major  on  leadership  and  management  with  a  choice  of 
minors . " 

Question  4:  If  you  could  reconsider  your  original  decision  would  you  now  go  to 
the  U.S.  Military  Academy? 

a.  The  proportion  of  the  members  of  the  Class  of  1962  who  said  they  would 
not  do  it  over  again  is  essentially  the  same  as  they  responded  in  1962  (12%  now 
versus  14%  then).  A  somewhat  smaller  proportion  were  undecided  (8.4%  now  versus  11.6% 
then) . 

b.  The  proportion  of  members  of  the  Class  of  1971  who  said  they  would  do  it 
over  again  increased  from  54  percent  at  graduation  to  71  percent  now. 

c.  There  are  no  significant  differences  among  classes  on  this  question. 
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Question  5_:  Mould  you  encourage  outstanding  high  school  seniors  to  come  to 
West  Point? 


a.  The  proportion  of  members  of  the  Class  of  1970  who  said  they  would  encourage 
outstanding  high  school  seniors  to  come  to  West  Point  increased  from  42%  at  graduation 

to  67%  at  the  time  of  this  survey.  The  Class  of  1969  made  an  even  greater  increase, 
from  34%  at  graduation  to  76%  in  the  survey. 

b.  The  proportion  of  the  Class  of  1962  who  indicated  they  would  encourage  out¬ 
standing  high  school  seniors  to  come  to  West  Point  was  significantly  larger  than  in  the 
other  classes,  while  the  proportion  of  the  Class  of  1970  and  1971  with  this  response 
was  significantly  smaller. 

Question  6:  Should  standards  for  Academic  Performance  be  tightened,  kept  as 
they  were  for  my  class,  or  eased? 

Overall,  77.7%  indicated  the  Academic  Standards  should  remain  the  same.  There 
were  no  significant  differences  among  classes  on  this  question. 

Question  7_:  Should  standards  for  the  Leadership  Evaluation  System  be  tightened, 
kept  as  they  were  for  my  class,  or  eased? 

a.  Overall,  the  majority  favored  tightening  standards  for  leadership  evalu¬ 
ation,  in  contrast  to  academic,  conduct  or  physical  education  standards. 

b.  A  significantly  larger  proportion  of  members  of  the  Class  of  1962  indicated 
standards  for  "Leadership”  should  remain  the  same  as  they  were  for  their  class,  and  a 
significantly  smaller  proportion  said  that  standards  should  be  tightened. 

c.  For  the  Class  of  1969,  a  larger  proportion  said  "Leadership"  standards  should 
be  tightened,  and  a  smaller  proportion  said  these  standards  should  stay  the  same. 

d.  A  significantly  larger  proportion  of  the  Class  of  1971  said  "Leadership" 
standards  should  be  eased,  compared  to  other  classes. 

Question  £:  Should  standards  of  Conduct  (discipline)  be  tightened,  kept  as 
they  were  for  my  class,  or  eased? 

Overall,  68.3%  were  in  favor  of  keeping  standards  for  conduct  as  they  were 
for  their  respective  classes.  There  were  no  significant  differences  among  classes. 

Question  Should  standards  for  the  Physical  Education  Program  be  tightened, 
kept  as  they  were  for  my  class,  or  eased? 

a.  Overall,  73%  were  in  favor  of  keeping  standards  for  physical  education  the 
same  as  they  were  for  their  respective  classes. 

b.  A  significantly  larger  proportion  of  members  of  the  Class  of  1962  favored 
easing  standards  of  physical  education  compared  to  other  classes,  while  a  larger 
proportion  of  members  of  the  Class  of  1971  favored  tightening  them. 

CONCLUSIONS 

1.  The  two  USMA  programs  found  most  useful  to  junior  officer  graduates  were  Behavioral 
Science  and  Applied  Science  and  Engineering. 

2.  The  majority  of  graduates  sampled  favor  either  a  "majors"  program  or  a  provision 
for  more  opportunities  for  concentration  in  special  areas  of  interest. 


3.  Approximately  three-fourths  of  the  graduates  responding  would  go  to  West  Point  if 
they  could  reconsider  their  original  decisions.  This  is  a  marked  increase  when  compared 


with  the  one-half  of  the  Classes  of  1969  and  1970  giving  this  response  when  asked  the 
sane  question  upon  graduating,  indicating  that  the  passage  of  time  tends  to  increase  the 
esteem  of  graduates  for  the  Military  Academy. 

4.  Three-fourths  of  those  responding  to  the  survey  would  encourage  outstanding 
high  school  seniors  to  come  to  West  Point.  This  contrasts  with  34%  of  the  Class  of 
1969  and  42%  of  the  Class  of  1970  who  gave  this  response  when  asked  a  similar 
question  at  graduation,  again  indicating  that  graduates'  regard  for  the  Military 
Academy  increases  with  the  passage  of  time. 

5.  The  weight  of  opinion  is  in  favor  of  tightening  standards  of  the  Leadership 
Evaluation  System;  while  standard;  for  Conduct,  Physical  Education  and  Academic 
Performance  were  favored  to  stay  the  same  as  they  were. 
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WHICH  ONE  OF  THE  PROGRAMS  HAVE  YOU  FOUND  MOST  USEFUL? 


TABLE  4 


Questions  6-9  were  preceded  by  the  following  statement:  There  are  four  basic  areas  in  which  a  cadet  may  find  himself 
deficient  and  be  separated  from  the  Academy.  Using  the  code  below  indicate  whether: 
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APPENDIX  B 

GRADUATE  SURVEY  -  1972 


DIRECTIONS: 

por  each  of  the  ten  questions  place  the  number  corresponding  to  the 
alternative  of  your  choice  in  the  space  provided  in  the  right  hand  margin 
-'pposite  each  question. 

A.  Class  Year  (last  two  digits).  A  _ 


(Questions  B  and  C: 

USMA  Programs:  r 

1.  Applied  science  and  engineering 

2.  Basic  science  and  mathematics 

3.  Behavioral  science 

4.  Computer  technology 

5.  Humanities 

6.  Military  science 

7.  Physical  education 

8.  Social  science 

Listed  above  are  various  programs  at  USMA.  Based  on  your  experience  as 
a,i  officer,  indicate: 

B.  Which  one  of  the  programs  you  have  found  most 

useful.  B  _ 

C.  Which  one  of  the  programs  you  could  have  used 

more  of.  C  _ 


D.  In  your  opinion,  should  the  curriculum  offered 

at  West  Point  ■  D 

1.  remain  essentially  as  now  structured  (40 
core  courses,  8  electives)? 

2.  provide  more  opportunities  for  concentration 
in  special  areas  of  interests? 

3.  provide  more  opportunities  for  a  variety  of 
completely  free  and  unstructured  electives? 

4.  provide  for  full-fledged  majors  in  as  many 
disciplinary  areas  as  possible? 

5.  provide  a  single  major  in  leadership  and 
management  with  a  choice  of  minors? 

6.  Other  (specify  under  K) . 

(OVER) 
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If  you  could  reconsider  your  original  decision 
would  you  now  go  to  the  U.S.  Miliary  Academy? 


3.  Undecided 


F.  Mould  you  encourage  outstanding  high  school 
seniors  to  come  to  West  Point? 


Questions  G  through  J: 

There  are  four  basic  areas  in  which  a  cadet  may  find  himself  deficient 
and  be  separated  from  the  Academy.  Using  the  code  below  indicate  whether 


CODE 


The  standards  should  be  tightened  and  the 
number  of  separations  increased. 

The  standards  should  be  kept  approximately 
as  they  were  for  my  class. 


The  standards  should  be  eased  and  the 
number  of  separations  decreased. 


H.  Leadership  Evaluation  System  (formerly 
Aptitude  for  the  Service  System) . 

1  Conduct  (discipline) . 

J .  Physical  Education  Program 


K.  Comments  (curriculum  or  otherwise) 
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